
Interim Director of Facilities 
Management (DFM)

An experienced Interim DFM supported by an FMS Executive to deliver leadership, operational 
stabilization, and strategic oversight during periods of transition. Engagements can be structured weekly, 
monthly, quarterly, or for longer-term needs.

• Significant leadership turnover
• Staffing shortages
• Active / planned construction
• Communication gaps with leadership
• Need for immediate operational stabilization

• Leadership & Operational Stabilization

• Construction Project Oversight & Coordination

• Operational & Financial Management

• Regulatory & Compliance Oversight

• Vendor, Stakeholder & Performance Management

What We Provide:

Why Organizations Need an Interim DFM

How the Engagement Works

Core Services

HQ: 8245 Nieman Rd.
Lenexa, KS 66214

www.fmshc.cominfo@fmshc.com(913) 385-1479
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Client Responsibilities
• Provide facility access and necessary IT connectivity
• Provide workspace for the Interim DFM
• Ensure firewall access for FMS systems

Interim Director(s) of 
Facilities 
Management

1 2 3 4 5
From a single day to 
monthly, quarterly, or 
6-month engagements 
with optional 
month-to-month 
extensions.

Flexible Terms Work Plan Facilities Audit ReportingResource 
Provided

Comprehensive plan 
delivered and 
updated monthly

Complete audit with 
monthly progress 
tracking

Regular operational 
and executive-level 
updates


