
Emergency Preparedness 
Consultation

FMS provides Emergency Preparedness Consultations that strengthen readiness for disasters, pandemics, 
mass-casualty incidents, and other crises. We deliver risk assessments, tailored Emergency Response and 
continuity plans, staff training and exercises, facility and communication system reviews, patient-flow and triage 
strategies, regulatory alignment, and recovery and after-action support.

What We Provide:

A strong emergency preparedness plan protects people, minimizes 
disruption, and ensures organizations can respond confidently 
during any crisis.
• Identify vulnerabilities before they become threats

• Ensure compliance with OSHA, FEMA, and CMS requirements

• Strengthen response plans for natural and man-made emergencies

• Improve staff readiness through training and drills

• Maintain business continuity and reduce operational downtime

• Supports accreditation and regulatory requirements

Why Organizations Need Emergency 
Preparedness Consultations

Assess existing plans or build new 
OSHA/FEMA-compliant procedures 
tailored to your operations.

Review evacuation routes, staff roles, 
communication flow, and emergency 
notification systems.

Evaluate staff preparedness and identify 
gaps in drills, competencies, and response 
execution.

Emergency Response Plan

Readiness Assessment

Evac & Communication Strategy

Identify natural, technological, and 
human-related threats that could impact 
your facility.

Risk & Hazard Identification

Scope of Assessment Process

We walk your facility, 
review current 
procedures, and meet 
with key personnel to 
understand operations 
and risks.
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Gap Analysis & 
Compliance Review

Customized Recs 
& Updated Plans

Ongoing Support

On-Site 
Assessment

You receive clear, 
prioritized improvements 
with actionable strategies 
tailored to your facility.

We help implement 
improvements, conduct 
training, and support 
sustained readiness.

We compare your current 
preparedness level against 
OSHA, FEMA, and CMS 
requirements.

HQ: 8245 Nieman Rd.
Lenexa, KS 66214
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