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Deliverables

A Security Vulnerability Assessment (SVA) is a comprehensive review designed to identify, evaluate, and mitigate 
security risks across your healthcare facility. FMS examines physical, technical, and operational security measures 
to strengthen protection for patients, staff, and critical assets.

Hospitals face rising threats; violence, theft, unauthorized access, 
cyber-physical risks, and emergency disruptions. An SVA ensures 
your facility:

FMS delivers a clear, actionable report detailing vulnerabilities, risk analysis, and 
prioritized recommendations, including short-term fixes and long-term 
strategies to strengthen overall security.

• Reduces exposure to high-risk vulnerabilities
• Improves regulatory and accreditation readiness
• Enhances staff safety and patient security
• Strengthens preparedness for emergencies and active threats
• Aligns security measures with industry best practices

Perimeter, access control, surveillance, 
and interior protections (sensitive units, 
alarms, and panic systems).

Staff training, emergency preparedness, 
and incident management processes.

Identify threats, assess vulnerabilities, and 
prioritize risks based on likelihood and impact.

What We Provide:

Why Organizations Need a Security 
Vulnerability Assassment

Scope of Assessment Process

FMS Deliverables

Physical Security

Operational Security

Risk Analysis

Align goals, review 
policies, floor plans, 
and historical 
reports.
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On-Site 
Assessment

Risk EvaluationMitigation
Strategies

Consultation & 
Planning

Analyze threats, 
vulnerability, and 
potential impact.

Provide short-term 
fixes, long-term 
strategies, and 
cost-benefit analysis

Inspect facilities, 
technology, and 
processes to detect 
vulnerabilities.


